Monthly Highlights
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Process Innovation Team Focuses on Communication in 2019

The Process Innovation Team holds monthly meetings to discuss process improvement
DQG LQQRYDWLRQ H»RUWYV DFURVV WKH RUJDQL]DWERQ 7KH WHDP LV D PL[ RI GHSEL
VKLS DQG WKH &LW\-V 6LJPD 6L[ EODFN EHOW WHDP 2YHU WKH QH[W IHZ PRQWKYV W
ZRUN WRIJHWKHU WR LGHQWLI\ FUHDWLYH ZD\V WR LPSURYH LQWHUQDO FRPPXQLFDW
VWURQJHU PRUH XQLWHG ZRUNIRUFH $V D AUVW VWHS VWD» DQG FLWL]JHQV ZLOO
SRVWHUV WKDW KLJKOLJKW WKH &LW\-V SULRULWLHV

TRC Report

7KH 75& WHDP ZDV YHU\ EXV\ LQ -DQXDU\ LPSOHPHQWLQJ WKH ZRUN SLQDQVwaggw 74!
EDVHG RQ UHFRPPHQGDWLRQV IURP 1RYDN &RQVXOWLQJURXS *PE¢"ERXES IPWKE™E
changes are:

e S5HYLHZHUV ZLOO QRZ EH SUHVHQW DW HYHU\ PHHWLQJ IRU WKH SURMHFWYV WKH\ U

e 3URYLGLQJ DSSOLFDQWYV ZLWK FRPPHQWYV KRXUV LQ DGYDQFH WR SURPRWH PRU
dialog at the TRC meetings

e 5HYLHZHUV KDYH EHJXQ ORJJLQJ WKHLU WLPH VR ZH FDQ EHJLQ WR XQGHUVWDQG
UHTXLUHG WR VXSSRUW WKH 75& SURFHVV DQG

Let’s Frideate! Series Begins

,Q -DQXDU\ WKH AUVW FRKRUW RI RXU /HW:V JULGHDWH VHULHV JDWKHUHG IRU  PLC
DIWHUQRRQV 7KH JURXSHG ZRUNHG WKURXJK WKH SURFHVVHV Rl SUREOHP IUDPLQ.
HPSDWK\ DQG VWDNHKROGHU LGHQWLAFDWLRQ DQG WKHQ LGHDWLQJ DURXQG D SDL
LVVXH 2XU ZRUN LV QRW \HW FRPSOHWH EXW LQ )HEUXDU\ ZH H[SHFW WR SUHVHQV
ZRUWK\ Rl SLORWLQJ

Frideate (v) : Friday gatherings to ideate on solving issues or improving processes.
1HZ &LW\ S3ULRULWLHYV 3RVWHU

&RPLQJ WR FLW\ R FH QHDU \RX VRR(



